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All Funds Summary 
 

Use of Funds 
2011  

Budget 
2012 

Budget 

 

Positions 
by Fund 

Enterprise Funds $2,718,815  $2,799,754 20.00 
CIP – Enterprise 2,150,000 1,075,000 0.00 
Total Other Funds $4,868,815 $3,874,754 20.00 
    
     

Jack Glavan 
Manager 

 
5069 Pikes Peak Hwy. 

Cascade, CO  
80909 

(719) 385-7325 
jglavan@springsgov.com 
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Pikes Peak - America’s Mountain 
 
Pikes Peak – America’s Mountain operates the Pikes Peak Highway under a Term Special Use Permit 
issued by the U.S. Forest Service.  Included in the operation are the associated visitor facilities including 
the Summit House, Glen Cove Inn and Crystal Reservoir Gift Shop, and the Pikes Peak Recreational 
Corridor for activities such as hiking, picnic grounds, and interpretive trails.  Revenue is primarily 
generated from tollgate entry fees and concessionaire fees.  These fees provide visitor and Ranger 
services, highway maintenance and construction, facility maintenance and construction, interpretive 
and educational services, and special project funding such as the Erosion and Sediment Control Project. 

The sections below provide a summary of the Budget, authorized positions, changes that occurred after 
the budget was implemented for 2011 and changes occurring as part of the 2012 Pikes Peak – America’s 
Mountain Enterprise Budget.  
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 Source of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Tollgate Entry 
Fees $1,987,554 $2,454,963 $2,116,557 $2,116,557 $ 0 0.00% 

ARAMARK 
Concessions 1,225,633 1,242,865 1,242,857 1,242,857    0 0.00% 

Tower Optical 
Viewers 834 1,004 901 840 (61) (6.77%) 

Miscellaneous 406,073 393,936 61,000 64,500 3,500 5.74% 
Transfer from 
Other Funds 216,012 425,500 1,425,500 428,000 (997,500) (69.98%) 

Interest 97,396 80,753 22,000 22,000    0 0.00% 

Total $3,933,502 $4,599,021 $4,868,815 $3,874,754 ($ 994,061) (20.42%) 
 

Use of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $1,230,787 $1,245,838 $1,370,110 $1,397,285 $27,175 1.98% 

Operating 1,019,348 1,173,692  1,250,277 1,348,469 98,192 7.85% 

Capital Outlay 62,056 41,849  98,428 54,000 (44,428) (45.14%) 

CIP 1,081,724 2,209,020 2,150,000 1,075,000 (1,075,000) (50.00%) 

Total $3,393,915 $4,670,399 $4,868,815 $3,874,754 ($994,061) (20.42%) 
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Position Title 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

Pikes Peak – America’s Mountain Manager  1.00  1.00  1.00 0.00 

Skilled Maintenance Supervisor 1.00 1.00 1.00 0.00 

Senior Analyst  1.00 1.00 1.00 0.00 

Pikes Peak Ranger Supervisor 0.00 1.00 1.00 0.00 

Senior Civil Engineer  1.00 1.00 1.00 0.00 

Senior Maintenance Technician 2.00 2.00 2.00 0.00 

Maintenance Technician II 0.00 1.00 0.00  (1.00) 

Maintenance Technician I 1.00 0.00 1.00 1.00 

Senior Equipment Operator 3.00 3.00 3.00 0.00 

Senior Fleet Technician 1.00 1.00 1.00 0.00 

Equipment Operator II 2.00 2.00 1.00 (1.00) 

Senior Office Specialist 1.00 1.00 1.00 0.00 

Office Specialist 1.00 1.00 1.00 0.00 

Pikes Peak Highway Patrol Officers (Rangers) 4.00 4.00 4.00 0.00 

Equipment Operator I 0.00 0.00 1.00 1.00 

Total Positions 19.00 20.00 20.00 0.00 
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During 2011 

Equipment Operator II reclassified as Equipment Operator I.  Maintenance Technician II 
reclassified as Maintenance Technician I. ($3,890) 

Planned for 2012 

10% medical plan rate increase $11,907 

Change to the employer/employee medical benefit plan cost-sharing formula from 86% 
employer/14% employee to 80% employer/20% employee (6,973) 

Costs associated with anticipated retirement 19,970 

Administrative Pro-rate increase 34,332 

Utilities and fuel increases 42,200 

Decrease in maintenance service and overall operating adjustments (27,066) 

Purchasing fewer replacement vehicles and other capital items (44,428) 

Purchasing a sweeper, crack-sealer, and truck for improved road maintenance 54,887 

Total Change $80,939 
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 Project Name General 
Fund 

Restricted 
Funds Total 

Pikes Peak Summit House Roof $0 $150,000 $150,000 

Erosion and Sedimentation Project 0 725,000 725,000 

Pikes Peak Tollgate 0 200,000 200,000 

Total Capital Budget $ 0 $1,075,000 $1,075,000 

For additional project information, see CIP section of the Budget starting on page 24-1. 
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Objective:  To become the most recognized and 
visited mountain in the world 

Service:  An additional 1.5 miles of paved road, a 
new tollgate for improved access to Pikes Peak, and 
continual development and availability of 
interpretive programs will enhance our visitor’s 
experience 

Other:  None 

Benefit:  By offering the best visitor experience 
possible, Pikes Peak has the opportunity to become 
the most visited mountain in the world.  Currently, it is 
second behind Mt. Fuji in Japan.  Visitation to the 
mountain has an economic impact to the entire 
Pikes Peak Region. 
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Objective:  To complete the erosion and 
sedimentation control and riprap weir replacement 
project 
Service:  Completion of the erosion and 
sedimentation control and riprap weir replacement 
project will meet the requirements of the Federal 
lawsuit requiring these remedial activities.  In 2012, 
approximately 1.5 miles of new asphalt, concrete 
ditches, culverts, and new sedimentation ponds will 
be completed. 
Other: At completion of the 2012 project, the entire 
Pikes Peak Highway will be paved and drainage 
improvements completed in accordance with the 
court mandate. 
Impact:  The environment is positively impacted by 
paving the Pikes Peak Highway, adding concrete 
ditches, and constructing sediment ponds.  
Additionally, travel to the peak is safer for both 
tourists and special events. 
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Objective:  To maintain an average operational cost 
per visitor that is fair and equitable in relation to the 
expenditures of the Enterprise necessary for long-
term sustainability 

Service:  By managing the per-visitor operational 
cost in relation to the Enterprise’s budgetary needs, 
the long-term sustainability of the operation can be 
maintained.  Total expenditures include capital 
project costs and operating expenses. 
Other:  Average operational cost per visitor includes 
both child and adult rates. 

 Impact:  By maintaining a per-visitor operational 
cost that is below the Enterprise’s total expenditure 
budget, funds should be available to put toward 
future capital needs and/or supplement the 
Enterprise’s fund balance. 
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Budget Detail Report
460 PIKES PEAK AMERICAS MTN

PIKES PEAK AMERICAS MTN

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
51205 CIVILIAN SALARIES 804,865 782,484 906,485 902,595 (3,890) -0.43%
51210 OVERTIME 17,428 18,401 20,000 20,000 0 0.00%
51220 SEASONAL TEMPORARY 108,004 117,764 128,000 128,000 0 0.00%
51240 RETIREMENT TERMINATION SICK 0 4,349 0 6,685 6,685 0.00%
51245 RETIREMENT TERM VACATION 0 7,556 0 6,685 6,685 0.00%
51260 VACATION BUY PAY OUT 656 0 550 1,000 450 81.82%
51299 SALARIES REIMBURSEMENTS (3,574) (2,270) 0 0 0 0.00%
51610 PERA 112,529 120,352 124,189 123,656 (533) -0.43%
51612 RETIREMENT HEALTH SAVINGS 0 0 0 500 500 0.00%
51615 WORKERS COMPENSATION 38,460 38,383 38,726 40,000 1,274 3.29%
51620 EQUITABLE LIFE INSURANCE 2,343 2,342 2,750 2,750 0 0.00%
51625 VISION CARE 924 917 0 0 0 0.00%
51640 DENTAL INSURANCE 6,694 7,105 7,200 7,200 0 0.00%
51655 RETIRED EMP MEDICAL INS 9,382 9,681 8,400 15,000 6,600 78.57%
51665 CASH BACK 594 372 500 2,520 2,020 404.00%
51670 PARKING FOR EMPLOYEES 20 0 100 50 (50) -50.00%
51675 UNEMPLOYMENT INSURANCE 1,612 874 1,000 3,644 2,644 264.40%
51690 MEDICARE 11,994 12,521 13,144 13,000 (144) -1.10%
51695 CITY EPO MEDICAL PLAN 118,856 125,007 119,066 124,000 4,934 4.14%

1,230,787 1,245,838 1,370,110 1,397,285 27,175 1.98%
Total Salaries and Benefits 1,230,787 1,245,838 1,370,110 1,397,285 27,175 1.98%

52110 OFFICE SUPPLIES 2,871 2,126 5,000 2,936 (2,064) -41.28%
52111 PAPER SUPPLIES 0 0 500 300 (200) -40.00%
52115 MEDICAL SUPPLIES 1,776 1,732 1,800 1,800 0 0.00%
52120 COMPUTER SOFTWARE 0 180 0 5,000 5,000 0.00%
52122 CELL PHONES EQUIP AND SUPPLIES 0 0 100 100 0 0.00%
52125 GENERAL SUPPLIES 26,382 1,997 8,500 6,500 (2,000) -23.53%
52126 ELECTRICAL SUPPLIES 203 359 3,000 2,500 (500) -16.67%
52127 CONSTRUCTION SUPPLIES 0 413 3,000 3,000 0 0.00%
52128 PLUMBING SUPPLIES 21 632 4,000 2,500 (1,500) -37.50%
52129 HVAC-HEAT VENTILATN AIR SUPPLI 0 1,984 3,500 3,000 (500) -14.29%
52135 POSTAGE 327 364 400 400 0 0.00%
52140 WEARING APPAREL 3,118 3,519 8,500 3,500 (5,000) -58.82%
52145 PAINT AND CHEMICAL 214 108 4,000 3,500 (500) -12.50%
52155 AUTOMOTIVE 2,528 3,453 0 4,500 4,500 0.00%
52160 FUEL 10 0 0 0 0 0.00%
52165 LICENSES AND TAGS 381 1,525 900 900 0 0.00%
52175 SIGNS 1,125 1,189 3,000 4,000 1,000 33.33%
52190 JANITORIAL SUPPLIES 1,534 2,956 8,000 4,340 (3,660) -45.75%
52215 MAINT GROUNDS 254 246 275 300 25 9.09%
52220 MAINT OFFICE MACHINES 977 729 800 800 0 0.00%
52235 MAINT MACHINERY AND APPARATUS 76 2,585 1,200 1,200 0 0.00%
52240 MAINT NONFLEET VEHICLES EQP 153,715 165,271 180,000 180,000 0 0.00%
52250 MAINT RADIOS ALLOCATION 18,170 7,780 18,200 18,200 0 0.00%
52265 MAINT BUILDINGS AND STRUCTURE 34,103 33,153 50,000 39,300 (10,700) -21.40%
52275 MAINT RUNWAYS (39) 0 0 0 0 0.00%
52280 MAINT ROADS AND BRIDGES 30,291 53,356 115,000 101,300 (13,700) -11.91%
52403 PIKES PEAK MARKETING 30,133 49,042 50,096 60,000 9,904 19.77%

City of Colorado Springs

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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Totals may differ from narratives due to rounding. 

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
52410 BUILDING SECURITY SERVICES 12,345 3,014 5,000 4,000 (1,000) -20.00%
52425 ENVIRONMENTAL SERVICES 2,630 125 2,300 2,300 0 0.00%
52435 GARBAGE REMOVAL SERVICES 4,395 5,415 5,560 5,560 0 0.00%
52450 LAUNDRY AND CLEANING SERVICES 5,921 5,626 6,080 6,100 20 0.33%
52460 MEDICAL SERVICE 0 0 340 340 0 0.00%
52465 MISCELLANEOUS SERVICES 0 11 0 150 150 0.00%
52565 PEST CONTROL 0 240 500 450 (50) -10.00%
52570 REIMBURSABLE SERVICES 45,460 107,382 0 0 0 0.00%
52573 CREDIT CARD FEES 11,234 16,985 10,250 11,000 750 7.32%
52575 SERVICES 21,313 13,596 31,364 30,000 (1,364) -4.35%
52579 INSPECTIONS 0 444 16,500 16,000 (500) -3.03%
52590 TEMPORARY EMPLOYMENT 6,572 7,472 4,000 4,000 0 0.00%
52605 CAR MILEAGE 0 0 100 100 0 0.00%
52615 DUES AND MEMBERSHIP 965 600 1,200 1,000 (200) -16.67%
52625 MEETING EXPENSES IN TOWN 434 753 725 725 0 0.00%
52630 TRAINING 684 270 4,000 3,000 (1,000) -25.00%
52645 SUBSCRIPTIONS 20 0 50 50 0 0.00%
52655 TRAVEL OUT OF TOWN 1,319 0 1,000 1,000 0 0.00%
52705 COMMUNICATIONS 21,833 19,778 25,000 22,000 (3,000) -12.00%
52735 TELEPHONE LONG DIST CALLS 1,588 3,165 1,600 1,600 0 0.00%
52736 CELL PHONE AIRTIME 363 189 400 400 0 0.00%
52738 CELL PHONE BASE CHARGES 658 958 1,000 1,000 0 0.00%
52740 GENERAL INSURANCE-CITY 9,072 8,811 13,000 13,000 0 0.00%
52746 UTILITIES ELECTRIC 10,505 11,589 10,500 12,000 1,500 14.29%
52747 UTILITIES GAS 0 0 2,000 30,000 28,000 1400.00%
52749 UTILITIES WATER 1,651 2,660 1,800 2,000 200 11.11%
52765 LEASE PURCHASE PAYMENTS 140,237 181,793 183,113 238,000 54,887 29.97%
52775 MINOR EQUIPMENT 8,798 18,763 14,300 14,300 0 0.00%
52776 PRINTER CONSOLIDATION COST 0 0 0 4,864 4,864 0.00%
52785 RADIO REPLACEMENT 1,815 0 11,102 11,102 0 0.00%
52795 RENTAL OF EQUIPMENT 5,442 7,224 8,000 3,500 (4,500) -56.25%
52805 ADMIN PRORATED CHARGES 133,464 149,700 78,432 112,764 34,332 43.77%
52874 OFFICE SERVICES PRINTING 1,531 6,523 3,000 3,000 0 0.00%
52875 OFFICE SERVICES RECORDS 72 310 150 150 0 0.00%
52880 PURCHASES FOR RESALE 27,438 11,746 12,000 12,000 0 0.00%
52881 PURCH FOR RESALE FUEL 125,511 127,378 200,000 212,500 12,500 6.25%
52882 PURCH FOR RESALE COMMERCIAL 0 0 10,000 2,000 (8,000) -80.00%
52883 PURCH FOR RESALE NON STCK PART 19,459 38,037 28,000 28,000 0 0.00%
52884 PURCH FOR RESALE STOCK PARTS 812 0 0 500 500 0.00%
52885 RADIO MAINTENANCE FIRE 0 (6) 0 0 0 0.00%
52970 ENVIRON PROTECTION PROGRAM 6,000 6,804 6,500 6,500 0 0.00%
65075 INTEREST 30,374 28,304 26,150 23,907 (2,243) -8.58%
65185 PRINCIPAL 51,263 53,334 55,490 57,731 2,241 4.04%

1,019,348 1,173,692 1,250,277 1,348,469 98,192 7.85%
Total Operating Expenses 1,019,348 1,173,692 1,250,277 1,348,469 98,192 7.85%

53010 OFFICE MACHINES 749 0 3,000 1,000 (2,000) -66.67%
53020 COMPUTERS NETWORKS 3,223 0 7,000 4,500 (2,500) -35.71%
53030 FURNITURE AND FIXTURES 0 374 1,428 1,500 72 5.04%
53070 VEHICLES REPLACEMENT 58,084 41,475 87,000 47,000 (40,000) -45.98%

62,056 41,849 98,428 54,000 (44,428) -45.14%
Total Capital Outlay 62,056 41,849 98,428 54,000 (44,428) -45.14%

0 0.00%
Total Expenses 2,312,191 2,461,379 2,718,815 2,799,754 80,939 2.98%

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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